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hse management

Policy: set clear requirement, targets, and 
objectives
Planning and implementation: Site specific HSE 
plan, use of Method Statements, and Job Safety 
Analysis (JSA)
Awareness: induction classes for all new labor, 
and follow-up by regular refreshment training and 
up-to-date publication board
Inspection & Enforcement: daily HSE inspection 
on site, overseeing the work of contractors 
Coordination:  weekly safety tour and meeting 
safety committee
Evaluation: monitoring, measuring and reviewing 
performance.
Continual improving: continual improving of all 
elements of HSE management system 

RHV uses the following management tools, which 
are audited and updated regularly:
•  HSE Manual / Forms and Checklists
•  Risk Analysis/ Job Safety Analysis (JSA)
•  Permit to work
•  Near miss report system
•  Safety inductions / trainings 
•  Safety inspection / audit
•  Safety meeting
•  Bonus / penalty system

JSA for a steel structure 

Weekly refreshment training
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